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Executive Negotiation Workshop

Implementing Strategy

Strategic Thinking and Management

Strategic R&D Management

Wharton Certificate of Professional Development
2007 Wharton Executive Education Catalog

Please sign me up for Wharton@Work, the monthly
e-newsletter from Wharton Executive Education.

E-mail




TO APPLY OR FOR MORE INFORMATION:

Tel: 1.800.255.3932 (U.S./Canada) or +1.215.898.1776 (Worldwide)
[mention code: inov0717]

Fax: +1.215.898.2064 [attn: inov0717]

E-mail: execed@wharton.upenn.edu [subject: inov0717]

Program Overview best practices—from innovative companies such as P&G, as
well as research from Wharton's Mack Center for Technological
Innovation, which leads one of the largest ongoing research
projects on managing emerging technologies. Faculty

provide perspectives on developing market-driven strategy,
understanding new product development successes and
failures, improving “peripheral vision” to sense emerging

opportunities, and engaging in value innovation to capitalize on new market space.

DATE AND TUITION:

June 2527, 2007
$5,950 = Philadelphia, PA
(Tuition includes lodging and meals.)

Growth—solid organic growth—depends on innovation. Yet the kind of innovation that
drives sustainable growth is much broader than the disruptive “eureka” moments of
technology legends. Profitable innovation is a dynamic process of continually creating
new business models, improving customer experience, and opening new markets—
as well as launching new products.

Visit our website, under Strategy/Management Programs, to
apply online or to access more detailed information about this
program: http://executiveeducation.wharton.upenn.edu

This innovative 3-day workshop gives you a full-spectrum view of innovation—and an
invigorating environment in which to test and adapt your strategies. Bring your current

challenges and opportunities to Wharton, and explore them with thought-leading faculty
such as George Day and Paul Schoemaker, who wrote the ground-breaking books
Decision Traps, Market-Driven Strategy, and Peripheral Vision. And try new innovation
frameworks from Larry Huston, Vice President of Innovation at Procter & Gamble and
the creator of the company’s much-celebrated Connect and Develop innovation strategy.

These innovation leaders will help you capitalize on the sweet spot between emerging
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Experience

The program’s workshop approach gives you hands-on experience in redesigning both
the “what” and the "how" of innovation in your organization. Through group dialogs,
interactive lectures, case studies, and projects drawn from your own company, you'll
gain insights and perspectives from world-class faculty and an accomplished group of
fellow innovation leaders from around the globe. You'll gain inside access to the latest

Who Should Attend

This program is designed for leaders who are responsible for driving top-line growth and promoting
innovation—including strategy leaders, managers of new businesses, chief innovation officers,
chief technology officers, and product development leaders. Given the diverse perspectives of the
program, it will offer fresh approaches to managers in many different areas, including marketing,

Day is the author of 14 books in the areas of
marketing and strategic management, his most
recent being The Market-Driven Organization
(Free Press, 1999). He has received numerous
awards, including two Harold H. Maynard
Awards for the best articles published in the
Journal of Marketing.

firm, and is affiliated with Wharton's Operations
and Information Management Department.

He also teaches in Critical Thinking: Real-
World, Real-Time Decisions and other Wharton
Executive Education programs.




